
Yelling Village Hall Management Committee 
 

Annual General Meeting 
 

Minutes of the meeting held on Friday 11 May 2012 
 
1. Procedure of the meeting 
 
1.1 The Secretary, Linda Newbold, read the Minutes of the previous AGM held on 13 
May 2011, which had been published on the village website (www.yellingvillage.co.uk).  
 
1.2 Matters arising from previous minutes 
 
2 Chairman’s report 
 
2.1 The Chairman, Colin Griffith, delivered his annual report as set out below. 
 
2.2 This last year has been especially rewarding as we have been able to put in place 
some great improvements to the hall and, as I speak we are waiting to hear the outcome of 
an application for a substantial grant which would enable us to do some much needed work 
on the exterior and make better use of the space upstairs..  You will have seen the new 
kitchen complete with dishwasher that was put in over the summer – we are grateful to Simon 
and Pete for all their hard work taking out the old units and tiles and fitting the new ones.  You 
will also have noticed the freshly painted walls in the hall and stairway – Clarke Midgely has 
done a very job there and it was good to be able to support a local business.  Probably the 
most welcome improvement has been the replacement heating system which has certainly 
made a difference in the winter months to the comfort of all our users.    I would like to thank 
David and Jemma for all their work in organising the various quotes and trades to carry out 
this work.  David has also put a tremendous amount of work into preparing the grant 
application, on which we’ve received encouraging feedback.  However, we don’t yet know 
how our application compares with any others that WREN have received so we are not 
celebrating success until we have a final decision. 
 
2.3 The reason why we have been doing all this work is to make sure that the building is 
a welcoming and comfortable place for all our users, whether that is regular groups (eg art 
group, dancing class, WI);  social club regulars;  those of us attending meetings;  visitors to 
special events; or anyone hiring the hall for whatever reason.  But people don’t come here 
just to admire the building, they want to be part of our thriving village community.  Those of 
you who took part in the Parish Council survey gave a very strong message that what is on 
offer here at the Village Hall is an important part of village life.   We all want that to continue 
and to encourage even more people to take part.  So keep supporting the events, spread the 
word and get involved as we always welcome new ideas and fresh faces.   
 
2.4 We would like to say a big thank you to Penny for her work as Treasurer over the last 
few years – after Anna moved away she picked up the role very quickly has kept us well on 
track in a very calm and organised way.  We are sorry to be losing her services but are 
confident that her hand over to the new Treasurer will be just as effective. 
 
2.5 Whilst on financial matters, the Committee has taken the decision to hold a sum in 
reserve equivalent to at least one year’s running costs.  The actual sum for 2012/3 will be set 
at £6k and will be reviewed on an annual basis following the presentation of the annual 
accounts. 
 
2.6 A final thank you to everyone involving in running the Village Hall, especially Jemma.  
She has worked very hard behind the scenes taking bookings and preparing the hall for 
prospective hirers.  Her success is borne out in the accounts – income from hiring is now 
higher that the amount paid to the Village Hall by the Social Club. 
 

http://www.yellingvillage.co.uk/


 
3. Events Committee 
 
3.1 David Bint commented that much of the detail was set out in the Treasurer’s report.  
However, he drew attention to the fact that there had been two landmark events (themed 
meals) in the current accounting period (Feb 11 – Jan 12) which boosted the fund-raising 
income.  He added that in the current constrained financial climate it would be difficult to 
maintain that level of income.  For 2012, the Events Committee had scaled down plans for the 
usual Barn Dance, which had become increasing costly to deliver and therefore less 
profitable, to a more affordable event to mark the Queen’s Diamond Jubilee in June.  Other 
popular events were the Halloween and Bonfire Parties and Quiz Nights. 
 
3.2 He invited anyone with enthusiasm for getting involved with events in the Village to 
join the Committee to keep fresh new ideas coming. 
 
4 Treasurers report 
 
4.1 The Treasurer, Penny Bint, presented her final audited set of accounts for the 
financial year, 12 months ended 31 January 2012.  
 
4.2 The Village Hall had made a small operating loss this year because of the cost of 

extensive renovation works. When adjusting for the effect of that expenditure, it is 
fair to say that overall is was another good year. 

 
4.3 Income overall was down from the 2010/11 level of £11,543 to £9,717.  However the 
2010/11 figure included a grant of £1,500 from Hunts DC and £1,933 in insurance pay outs.  
Details are as follows: 

 The most encouraging feature is the continuing improvement in rental 
income from sources other than the Social Club.  This increased to £2,842, 
nearly 45% higher than the previous year and a six-fold increase on what 
was achieved in 2008.  This has been the major success story of recent 
years and supports the Committee’s strategy of improving the Hall to attract 
new business. 

 Fund raising increased from £1,625 in 2010/11 to £1,882.  This has been 
achieved in a difficult economic environment where the Events Committee 
have been conscious of the need to keep entry prices down despite costs 
rising sharply.  In particular, the 70s night in February 2011 and the Mexican 
Night in January 2012 were extremely successful thanks to the effort of 
Jemma and Simon Dell, and Adriana and Jeremy Salisbury.  Other events in 
the year included a Barn Dance, Bonfire Night Party and Quiz nights. 

 
4.4 Expenditure has risen to £10,607 compared with £9,090 in 2010/11. The increase 
mainly reflects that substantial increase in the level of repairs and maintenance, in line with 
the Committee’s strategy of investing in improvements to the facility. Of note, the cost of oil 
was lower (£604 compared with £1,130 the previous year), mainly on account of the timing of 
deliveries. 
 
4.5 The Committee have agreed to adopt a policy of holding a sum of money in reserve 
to cover the cost of day-to-day running of the Hall for a period of 12 months, taking into 
account projected increases in energy and insurance costs. The amount of £6k for 2012/13 
will be held as a cash balance in the bank.  
 
4.6 Looking forward, the Committee expect a decision on their grant application in about 
three weeks time, which will determine the pace of improvements to the Hall during the 
forthcoming year.  Regardless of the outcome of that bid, the Village Hall finances are in a 
healthy position. 
 
 
 
 



5 Matters arising and questions 
 

5.1 In response to a question about the proposed improvements covered by the grant 
application, the Committee confirmed that these included the following: 

 Repointing brickwork and replacing rooftiles 

 Installing railings at the rear boundary 

 Improvement to the BBQ area – provision of a canopy 

 Replacement picnic tables 

 New flooring in kitchen 

 Replacing stair floor covering and banisters 

 Refurbishment of upstairs room to accommodate meetings and small training events. 
 
5.2 In the light of the amount of ongoing work needed to repair and maintain the building, 
the Committee were asked whether they had considered a replacement building as an 
alternative course of action.  The Chairman responded that this would not be popular in the 
village as feedback indicated that the village community valued the existing historic building.  
Jemma added that the character of the building was an added attraction for those seeking the 
hire it for events. 
 
5.3 Gordon Ascroft proposed the adoption of the accounts and expressed thanks to all 
concerned.  He expressed particular thanks to the Treasurer for the presentation of the 
accounts. The accounts were approved by those present. 
 
6 Election of members to the Village Hall Committee 
 
6.1 The existing members of the Committee stood down, as was customary. Penny Bint 
confirmed that she would not be standing for re-election. It was reported that Denis Hamilton-
Rimmer was no longer actively involved in the Committee. John Bownass was available to 
serve on the Committee in Penny’s place and Phil Jackson formally proposed his election.  
Linda added that any user group could nominate a representative to serve on the Committee.  
John Tack proposed the election of members, seconded by Gordon Ascroft.  
 
6.2 The following were elected for 2012/13 
 
David Bint ; John Bownass ; Jemma Dell ; Colin Griffiths ; Phil Jackson ; Linda Newbold ; 
Mick Revell ; Tracy Zwetsloot 
 
6.3 The Committee convened to confirm the offices held by each member and set a date 
for their next meeting. 
 
 
 
 
 
 
 
 
 


