Yelling Village Hall Social Committee

Annual General Meeting

Minutes of the meeting held on Friday    May 2016

1.	Procedure of the meeting

1.1	Apologies for not being able to attend were received from Mike Humphries.

1.2	The Secretary, Michelle McElhone, read the Minutes of the previous AGM held on 8 May 2015, which had been published on the village website (www.yellingvillage.co.uk). 

1.3	Matters arising from previous minutes

Please can Charles French’s name be changed to “King” in the last minutes.  Michelle confirmed that she would do this.

2	Chairman’s report

2.1	The Chairman, Chris Walker, delivered his annual report as set out below.

2.2	Things are looking up this year, a huge thank you to the whole community and also committee as things are going in the right direction.   The Beer Festival is having such a massive impact on our takings its making the difference between us being able to keep going an not.  Disappointingly Friday and Saturday nights continue to be very quiet with only a handful of people in attendance.   Wednesday’s are okay with the club open and regulars coming in the evening – this date is more popular than the weekends now.    The Events committee is up and running and events have proved popular requiring the bar to be open which is a good thing.  . We’re really pleased to have Karen back behind the bar after such a difficult year for her. 

	Thanks to Mick for the meat draw every week, and the great quality meat.

	Thanks to Dave Randal for opening up the bar 

	Thanks to Michelle for organising the beer festival

	Thanks to Katy keeping the accounts up to date.

	Thanks to Tracy for all her hardwork with all events, supplying and making food, organising the clean up and making sure we are health and safety compliant.  

	
3	Treasurers report

3.1	The Treasurer Katy Davies presented the audited set of accounts for the financial year, 12 months ended 31 January 2016. 

3.2	The Social Club accounts show a profit of £1,043 which is a reflection of the hard work on the events committee, beer festival and Wednesdays’ takings  - better than last year where we made a loss. Gross margin is nearly 34%.

[bookmark: _GoBack]3.3 	Beer festival profit -   (which we put down to better beers, open for 4 days and less beer wasted.  The Fruit machine share is working well, membership income is £360, and donations to the Village Hall are £3,804.  In the bank we have £5956 which is the best it’s looked in years.

3.4	The accounts were adopted unanimously.

3.5	The Chairman thanked Ian Newbold for acting as auditor.

4	Matters arising and questions

4.1 None


5	Election of members to the Social Hall Committee

5.1	The existing members of the Committee stood down, as was customary. 

Charles King proposed the election of members seconded by Colin Griffiths.

5.2	The following were elected for 2015/16

Chris Walker, Michelle McElhone, Katy Davies, Colin Griffiths ; Phil Jackson ; Mick Revell ; Mike Humphries, Tracy Zwetsloot
	
Phil Jackson was elected by Chris Walker as the new Vice-chairman, this was seconded by Tracey Zwetsloot.

Phil Jackson thanked the Chairman Chris Walker for all of his, and his families’ continued support of the Social Committee. 

5.3	The Committee convened to confirm the offices held by each member and set a date for their next meeting of [x] July 2016.









